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Fall General Meeting, Waterworks Building 
Thurs, October 13, 2022, 5:30-7:00pm 

 
 

Call to Order:  Jim Kleinschmidt (President) welcomed the 37 attendees and provided snapshot financial report. 
OCSNA ran a small deficit of around $400 last year as we significantly upped our Social Committee budget and events 
and performed some website upgrades.  We are considering moving the website to a different, less expensive platform 
and the increase in Social Committee spending was quite deliberate as we came out of Covid.  We have some cushion, 
so we’re fine. 
 
Welcome to the Waterworks Building, the new home of the St. Johns Cultural Council and “free” to the Neighborhood 
Council and its 12 constituent neighborhood associations, OCSNA among them. 
 
Social Survey Results: Burry Gowen reviewed the online Social Committee survey results sent to 167 OCSNA member 
emails asking for their input on social events they would like to see.  56 responses, about a third of the membership.   
Current events—Wine and Wander, BYOM Coffee, and Dog Rose Brewery—scored highly along with Food Truck block 
party (which we might combine with W&W), Neighborhood Day of Service, Progressive Dinner and 
Tequila/Spirits/Wine Tasing.  Bridge, Chess and Mahjong not so much. See attached for further detail.   
 
Gail and Pat followed exhorting members to come forward if they would like to organize or host any events and inviting 
everyone to attend the Fall Potluck at Judy Rente’s newly renovated home at 331 Saint George St. on Sunday, October 
23 from 4-7. 
 
Then on November 2nd, OCSNA’s next Wine & Wander will be held on St. George between San Salvador and the park 
south of Donna King’s. 
 
On Saturday, December 3, the Kleinschmidts will host Bring Your Own Mug Coffee Klatch from 9:30am to 11:30am.  
Flyer to come. 
 
Guest Speaker: John Regan, City Manager:  John introduced himself as an environmental civil engineer who started 
working for the City in 1998, bringing with him expertise in FEMA grant writing.  Priorities facing his office: 
Flooding/resiliency; affordable housing; Barry Broudy project on West King. 
 
Flood Mitigation/Resiliency:  

• In 1998, a Category 1 surge (Ian strength), one that could breach the south sea wall of Lake Maria Sanchez, 
occurred once every 8.6 years. 50% of all storms fell below that level. 

• In 1999, Hurricane Floyd flooded 10 houses (including my home in South Davis Shores).  17 years until the 
next Category 1 surge, which flooded 500 homes (flooding my house again…3 feet, 11 months of repairs).  
Irma…flooded again. Dorian, 2 years later, many flooded again (I had engineered our way out of that one).  

• Ian’s storm surge was higher than Irma’s.  182 homes flooded in a bad way (of the City’s 6400 structures). 
Many businesses affected. 

• We’ve gone from once every 8.6 years to once a year.  In 5-6 years, we’ve had 5 Category 1 storms. We are in 
a Rinse & Repeat cycle that we need to move beyond.  We are not ready for Category 2 and 3 storms. 
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• Don’t need a heavy storm. This spring, the combination of rainfall and king tides overwhelmed our storm 
conveyance systems. 

• City participates in assessing damages and the aggregate risk to the City and has secured grants and flood 
mitigation assistance (up to $150k if demolishing and rebuilding/raising home). 

• Workshops at the Gallimore Center led by Sen. Rubio’s staff for individual assistance after Ian. 
• You have one of 3 options with sea level rise: 

o Defend (e.g., build walls, dam inlets) 
o Adapt (e.g., tile floors, raise structures) 
o Retreat 

• We are in the first two of these efforts and appealing for funding. Army Corps of Engineers…is it in the nation’s 
interest to preserve historic St. Augustine?  These are billion-dollar investments.  Back Bay Study…gave a tour 
to General overseeing the Southeast US on Sunday. 

• Jessica Beach, our Resiliency Officer, is a genius in competing for federal funding (and that is getting harder 
with South Florida in the picture).  Over the course of a weekend working from home, she wrote 7 grant 
applications and won all of them--$26 million. 

• I teach a course in Hazard Mitigation.  Top three priorities: 
o Life safety – 19 high water saves in St. Augustine during Ian 
o Debris Removal—consider how traumatic it was for those 182 homes watching their waterlogged 

property on the curb. 
o Get economy moving again 

• Maria Sanchez Lake Project: OCSNA is in the Lake Maria Sanchez watershed, which is bounded by King Street 
(north), MLK (west), South Street (south) and Charlotte/bay front (east). 

o Top priority of our Resiliency efforts led by Jessica Beach.  In short, the project involves building 
additional seawalls south of South Street and pumps to carry water over seawalls.  $30-$35million 
dollars that we have secured funding for if we get going. 

o Owner resistance on the east side…Ian was a teachable moment as they flooded.  If we don’t get the 
easements, they will end up on the “wrong” side of the wall…which would actually cost less money. 

o Question: Can we lower the Lake before a storm?  There is a dredging component of the project as 
well as pumping. Might have auxiliary benefit of enhancing health of lake. 

o 2.5 to 3 years once we start…need about $15mm more to commence. 
   

Q&A 
 
San Sebastian Harbor Drive 

• Road has been closed as part of a $13 million effort to build/maintain 13 lift stations (to convey sewage, so a 
public health priority).  Delayed past original end date due to Covid supply chain and labor shortages.   

• Almost done…which translates to a couple more months. 
 
Manhole Breaches 

• During Ian, manhole covers popped off on St. Francis Street and in North Davis Shores releasing 50,000 
gallons of gray water into the storm surge waters, which is technically quite a small amount. Impact on Lake 
Maria Sanchez is de minimis.  We treat with a lime disinfectant which raises the pH level and kills microbes. 

• We are sliplining broken terra cotta piping under Cordova…on schedule. 
 
Bayfront Wall 

• Bayfront wall…part of Back Bay study…do we replace entire wall or portions? Historically, the wall was 1.5 feet 
lower (19th c.). Need National Park Service to fix the wall around the fort. 

• We tried a new technology during Ian near the National Guard facilities. Inflatable barriers filled with water 
and tied down…so heavy, it creates a seal.  They flapped around…a failure. 

• It did allow us to offer 28k sandbags to the public at Francis Field. 
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Mobility Plan/Zone 
• Introducing a new zoning category to facilitate movement around the City.  Broudy project on west King is 

part of this—5-6 years away.  Build parking garages on the periphery and shuttle visitors in.  Broudy proximity 
to RR is another whole component, looking forward 2 generations. 

• Notion of a garage at Bridge and Granada not likely.  City property on west side of Granada is better location. 
• City was looking at putting a parking garage behind Lightner…but shot down. Impinged on historic 

preservation. 
• The proposal to take over the Bridge of Lions “exchange” and King Street is part of this.  Overall notion is to 

create a European-style walkable City…clear Bridge traffic and queuing on King Street.  Put in more attractive 
lighting and plantings, bury cables, put in proper sidewalks, re-imagine this corridor into our City. 

o $18mm transfer from the Florida Dept of Transportation if we took over, and we would not have to 
comply with rules that don’t apply (e.g., 5-foot diameter storm pipe down middle of road). 

 
Short Term Rentals 

• 2nd year of registering AirBnB type rentals and challenges are significant in terms of enforcement (e.g., how 
many, parking, sanitation).  What people register is not what they advertise. 

• Tallahassee is tying our hands, pre-empting our ability to regulate, and the ST Rental lobby is very powerful. As 
an example, VRBO came to the City and offered to “drop off” hundreds of thousands of dollars to sponsor our 
450th. 

• When you look at a map of Florida, only a few areas are out of control.  Unfortunately, we are one. 
• Suggestions on what we can do: 

o Looking into a vendor that can check compliance electronically. 
o Use a Special Magistrate process to control the cost of litigation.  One bad actor cost the City $40k in 

legal and other fees. 
o Work with tax assessor to ensure these properties are not getting the homestead exemption or are 

assessed some sort of rental/commercial tax. 
o Assess amount of waste and whether they need to pay more. 

 
Trolleys 

• Virginia Whetstone Maguire noted that association members had met with Reuben Franklin to note concerns 
about trolley routes and congestion/damage and nothing has come of it.  John Regan said he would follow up. 

 
  
 
 
 
 
 
 
 
 



Social Events Survey 167 emails 56 responses

Place Weighted average /10 # > 7 Activity 

Current events
1 8.28 46 Wine and Wander Block Party
3 7.69 39 Saturday Morning B.Y.O.M Coffee
4 7.61 38 Dog Rose Brewery Evening

Other ideas
2 7.98 46 Friday Night Food Truck/Block Party
5 7.42 41 Neighborhood Day of Service
6 6.89 33 Neighborhood Progressive Dinner
7 6.87 37 Tequila/Spirits/Wine Tasting
8 6.63 32 Cooking Class
9 6.12 27 January Nights of Lights Cruise

10 6.09 27 Floral Design Class
11 6.00 27 OCSNA Book Clubs
12 5.93 28 December Nights of Lights Cruise
13 5.53 27 Group Tour of City Wastewater Treatment Facility
14 5.09 22 OCSNA Bowling Night
15 4.80 25 Croquet
16 4.45 16 Pickleball
17 2.87 11 Mahjong Club
18 2.59 7 Chess Club
19 2.00 5 Bridge Club

Suggestions:
Guest speaker program
Neighbors gather at Urban Asado
Neighbors work on or sponsor Habitat For Humanity project together
Outdoor movies with popcorn in the neighborhood
Kayak outing
Chartered fishing or sailing.
Learn how to kayak on Lake Maria Sanchez
Neighborhood garage sale
Poler/Texas Hold'em - Suggested three times
Storytelling w/ cigars and brown liquor
Neighborhood Dog/Day picnic - off leash in a neighbors yard with wine.
Fall Welcome Back OCSNA Picnic at Triangle Park (Cordova and St. George
Triangle Park Community garden
Sunset and S'mores
Adult Easter Egg Hunt
Holiday Party
Wine and food tour Uptown
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