CITY OF ST. AUGUSTINE

MEMORANDUM

TO: Old City South Neighborhood Association

DATE: July 31, 2017

RE: Mobility Walk Follow Up & Implementation Schedule

On April 2, 2017 representatives of Old City South Neighborhood Association met
with Reuben Franklin, Mobility Program Manager to walk the neighborhood and discuss mobility
issues, roadway work requests and improvements specific to their neighborhood. The meeting
lasted from 2:00pm to 4:00pm. At the meeting a list was submitted itemizing the work needed as
identified by the residents in the neighborhood. The intent of this memo is to summarize the results
of the meeting, provide a response including implementation schedule for the mobility items to be
executed in the short and long term. Short term items are those that can be completed within ninety
(90) days while long term items will extend beyond ninety (90) days. Please note that long term
items may need to be analyzed further and possibly incorporated into the City’s Capital
Improvements Program (CIP).

One long term item is the issue of residential parking. A draft ordinance is currently
being worked on which will establish criteria for residential parking permits. Prior to bringing the
ordinance to the City Commission for first reading a public workshop will be held to inform the
public on how residential parking permits will be administered. City staff will also take input from
the public at the workshop. A notice of the public workshop will be sent to the association. The
goal is to pass the ordinance and begin working with the neighborhoods to establish the parking
zones within one (1) year.

Finally, attached are two (2) exhibits: Exhibit A is a list of all the items the
neighborhood identified to be addressed along with the City’s response and Exhibit B is an
implementation schedule. The City looks forward to working with the association to improve the
neighborhood and on city-wide mobility issues. If you have any questions or concerns please feel
free to contact me at rfranklin@citystaug.com or 904-209-4279.

O/%f

Réuben C. Franklin Jr., P.E.
Mobility Program Manager

cc. John Regan, P.E., City Manager



Old City South - Exhibit A

Move Oldest House trolley stop to the

1 St. Francis St . Staff will evaluate and respond within 90-days.
parking lot.
Crosswalks & signage across Marine and
2 St. F is/Mari Staff is goi lan.
rancis/Marine St. Francis St. aff is going to develop a crosswalk plan
3 Miniature Golf Move trolley stop south away from traffic The trolley stop will be moved squth taking up
signal. one of the law enforcement parking spaces.
. Remove east on street parking to createa  |Staff will look into different striping alternatives
4 Avenida Menendez . . . . .
trolley/carriage/bike lane. for this section of Avenida Menendez.
5 Entire Neighborhood |Reduce speed limit signs from 25 to 20 mph. {Work is scheduled.
Install d limit si Avenida
6 Avenida Menendez Speea fimit signs on Av Work is scheduled.
Menendez.
. . . St. George St Improvements are programmed into
7 St. George Street Fix poor street and sidewalk conditions.
& P the Capital Improvements Plan for FY2022.
8 Cordova Street Fix poor street and sidewalk conditions. Staff will evaluate.
St. George Street
9 & / Install speed limit sign. Work is scheduled.
Palm Row
No parking on St. George between Bridge St |City staff will look int ki long this
10 |CPS/ St. George St P & . '8 8 y. 0 No parking alohg
and St. Francis St. section of St. George St.
1 leps Paint "one way" exit arrow out of parking City will coordinate with CPS to paint the one
lot. way marking.
12 |st Francis Inn Paint "one way" exit arrow out of parking City will c9ordinate with the Inn to paint the one
lot. way marking.
Limit carriages going through the City staff will look into the carriage routes and
13 Entire Neighborhood . Bes going & ¥ &
neighborhood. enforcement of the routes.
City staff will put in the request to FDOT to install
14  |Riberia / King Street |Install left turn signal on Riberia. Y p ) 4 .
the left turn signal. This requires FDOT approval.
A flood control project for Maria Sanchez Lake
15 Entire Neighborhood |Fix flooding in the streets. . P J . .
is underway that will alleviate street flooding.
. City staff are working on a city-wide parking
16  |City Parking Garage |Implement pay by hour at the garage.
¥ 8 & P pay by garag financial model to evaluate pay by hour.
17 |city Marina Why are there three law enforcement The spaces are provided to law enforcement for
¥ parking spaces? access to their vessels. A spot is being removed.
18  |St. Francis Park Complete sidewalk. Work is scheduled.
City staff are working on tactical urbanism plan
19  |South Street Complete sidewalk. Y . g' P
to create a 4' pedestrian walkway along South St.
Create a no parking zone at the intersection
20  |St. Francis/St. George P & Work is scheduled.
on the southeast corner on St. George.
Look at better placement of Truck Permit
21 Entire Neighborhood Signs P Staff will evaluate and correct within 90-days.
Coordinate with Llambias for better
22 |Llambias House Staff will evaluate and correct within 90-days.

loading drop off area for events.
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Old City South - Exhibit B

ITEM LOCATION WORK NEEDED May-17| Jun-17 | Jul-17 | Aug-17 [ Sep-17 [ Oct-17 | Nov-17 | Dec-17 | Jan-18 | Feb-18 [ Mar-18| Apr-18 | May-18,
Reduce speed limit
5 |Entire Neighborhood S from 35 to g mph.
6 |Avenida Menendez Install speed limit signs on Avenida
Menendez.
St. George St/ g
9 Palm Row Install speed limit sign.
18 |st. Francis Park Complete sidewalk.
" Create a no parking zone at the int. at
201 [ St Francls/st. George southeast corner on St. George.
28 |st. George / Cordova \Ellm!nate curb side parking for better
turning movement at intersection.
36 Marine St/ Expand no parking along Marine St for
San Salvador better turning movement.
37 Cordova Street Paint a traffic lane line to delineate
(Bridge to King) north/south traffic lanes.
1 st Francis st Move Oldest House trolley stop to the
parking lot.
2 |st. Francis/Marine Cmsswal.ks & signage across Marine and
St. Francis St.
3 |Miniature Golf Muve trolley stop south away from traffic
signal.
11 |cps Paint "one way" exit arrow out of parking
lot.
12 |st. Francis Inn ::a:nt ‘'one way" exit arrow out of parking
13 |Entire Neighborhood Lln.m carriages going through the
neighborhood.
16 |City Parking Garage  |Pay by hour analysis at the garage.
17 |city Marina Why are there three law enforcement
parking spaces?
21 |Entire Neighborhood Lfmk at better placement of Truck Permit
Signs.
22 |Liambias House Coordinate with Llambias for better
loading drop off area for events.
23 |Pridee Street Provide better enforcement of loading zone.
Loading Zone
24 t?;d:;:::;g L Remove landscaping.
g0 |Marinestreet (north g, en idewalk.
of Tremerton)
Install a crosswalk from City Marina to . A 5
25 |CityMarinasteps | 4 olk across Avenida Menendez. 5 s
30 [Marine street Stop night time speeding on Marine st. 1 £
N Landscape encroaching into the sidewalk 5 . :
31 |Entire Nelghborhood and blocking views from intersections. b3 i v
Remove parking spaces on Cordova Street
Cordova / Bridge St ]
33 |[cordavai/Bridee near Bridge to make right turn easier.
38 |Cordova (east side) Install sidewalk from St. Francis to Bridge.
St. George St (south | Reduce speeding with traffic calming
32
of St. Francis) measures.
19 |South Street Pedestrian walkway.
26 |Kingst/Avenida g v no right on red sign at traffic signal.
Menendez
29 |Entire Neighborhood |Residential parking permits.
34 |Bridge Street Change directions east to west.
35 |St. Francis St. Change directions west to east.
No parking on St. George between Bridge St
CPS / St. G
10 [CPs/st. George st and St. Francis St.
Remove east on street parking to create a
4 |AvenidaMenendez |y carragelbike lane.
39 Ccr.dova S"?EQ One way Cordova from Bridge to King.
(Bridge to King)
8 [Cordova Street Fix poor street and sidewalk conditions.
7 st George Street Fix poor street and sidewalk conditions.
27 | Maria sanchez Lake |4 trash receptacles and dog dispenser
along shoreline.
14 |Riberia / King Street |Install left turn signal on Riberia.
15 |Entire Neighborhood |Fix flooding in the streets.
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